
November 22, 2023

Q3 & 9M 2023 Financial and Operating Results



Wojciech Dąbrowski

President of the Management Board, CEO



• PGE as a leader in energy transition

• Growing investments – PLN 6.6bn from the befinning of 2023 (+73% y/y)

• Consistent implementation of the PGE Group's strategic direction

• Coal assets carve-out as a necessary element for the continuation of investments and transformation
of the Polish power system
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Summary of 9 months of 2023



• Total CAPEX in 9 months – PLN 2.9bn (+142% y/y)

• Ground cabling – over 1,000 km in 2023

• Replacement of standard meters with smart remote reading meters:
• 110,000 at end users in 2023

• Modernization of 4,400 stations prepared for installation of remote reading balancing meters
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Investment progress - Distribution



• Offshore wind farms
• With the signing of the monopile foundation contract, all key components for the offshore section of Baltica 2 contracted (October 2023)

• Contract for cable laying and connection (September 2023)

• Photovoltaic farms

• Commissioned 31 PV farms with a total capacity of approximately 99 MW

• 30 PV projects under construction with a total capacity of approx. 270 MW. (commissioning by the end of Q3 2025)

• Development of further projects (approx. 150 MW with construction starting by the end of 2024)

• Onshore wind farms

• Acquisition of Zalesie wind farm (approx. 25 MW)

• PGE's total capacity increases to approx. 800 MW
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Investment progress - RES



• Zgierz CHP - end of coal combustion, commissioned in October:

• 3 gas engines of 4.4MWe/5MWt each,

• 7 MWt gas-fired back-up and peak load boiler,

• Renewable energy system with 100 kW solar panels

• New Czechnica CHP,

• Gas-steam unit 179 MWe/163 MWt

• Back-up and peak load boiler with a capacity of 152 MWt

• Construction of new cogeneration units: Kielce CHP, Bydgoszcz CHP

• Rzeszów CHP - construction of line II of the Waste-to-energy unit

• Preparation to implement the decarbonisation process by 2030 – Gdynia CHP, Kraków CHP, Wrocław CHP and Gdańsk
CHP

• Construction of gas-fired back-up and peak load boiler plants with total capacity of approx. 520 MWt at 4 CHP plants:
Gdynia, Gorzów, Rzeszów and Lublin

• Investments completed in 2023 - Kielce CHP and Bydgoszcz CHP gas back-up and peak load boiler plants with a total
capacity of approx. 200 MWt

• Construction of two CCGT units (2x670 MW) in Gryfino

• Construction of a 871 MW CCGT unit in Rybnik
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Investment progress - District Heating and 
Low-carbon Energy



• Method of calculating the amount of contributions to the Price Difference Payment Fund -
interpretation by the President of the ERO

• Regulation introducing a price reduction for households by PLN 125 - provision established for PLN
291 million, according to the status of customers meeting the criterion as of 30.09.2023

• Prices for customers for 2024 - awaiting legislative decisions
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Electricity prices



• Negotiations with PGG – formalising arrangements, around 70% of volumes secured under contract

• Conclusion of Agreement with the Ministry of Climate and Environment - reimbursement of costs
incurred in connection with the implementation of the decision on intervention coal import

• Full coverage for the previously established provision – PLN 634 million at the end of Q3

• Stable level of coal stocks for the winter season in the PGE Group
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Hard coal
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Continuing trend of declining demand and import of electricity

Domestic consumption and generation
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Electricity market - balance of energy

Source: PSE

Q3: Consumption
-4% (-1.64 TWh y/y)

Q3: Generation
-8% (-3.18 TWh r/r)

Balance of foreign exchange
(+1.54 TWh y/y)
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Decline in fuel prices reflected in electricity prices

BASE Forward next year and CO2 prices

Electricity market - price
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Source: TGE 

• Price of BASE 2024 
contract during the first 
nine months of 2023 
fluctuated between 600-
900 PLN/MWh. 

• At the moment prices are 
at level of 555 PLN/MWh.

[PLN/MWh]

Q3

Forward Y+1

Average RTT Y+1

Average BASE_Y-24

CO2
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Summary of Q3 2023 – operating results

13.1

16.0Net electricity 
generation

Decline in generation on lignite and hard coal due to
lower demand for electricity, higher import.

Higher gas generation due to lower prices of fuel.

The increase in reported volume due to inclusion of
Energy Railway Services segment from April 3, 2023.
Decrease in demand from high and medium voltages
clients (large business clients). Optimising activities
applied by clients within all tariff groups.

Higher sales to end users (approx. +3%) as a result of
inclusion of Energy Railway Services segment. On
comparable basis- decline in A and B tariffs due to
higher consumption of energy from renewable sources.

Lower demand for heat as a result of weather
conditions (higher average temperature by 0.7oC ).

TWh

-2.9

3.4

4.0Q3 2022

+0.7

+0.2

-0.6

TWh

TWh

PJ

1.3

1.8

2.9

3.1

1.4

1.4

2.2

2.0

0.7

Sales to end-users

Heat sales

Distribution of 
electricity

Q3 2022

Q3 2023

A B C+R G

Q3 2023

8,3

8,5

8.9

9.6

C+R G PGE 
EKOL

BA

PGE 
EKOL
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Development of EBITDA by major value drivers (PLN m)

1 926

2 328

2 450

2 458

654

953

402

542

178

455

286

1 124

208

392

322

306

459

342

Q3 2023 EBITDA REPORTED

Q3 2022 EBITDA REPORTED

Net profit Q3 2023

One-offs

Q3 2022 EBITDA RECURRING

Sales of electricity-Generation

Heat sales

Cost of CO2

Cost of fuels

Contributions to the Price Difference Payment Fund

Retail sales of electricity

Distribution of electricity

Energy Railway Services

Capacity Market and ancillary services

Personnel cost

Other

Q3 2023 EBITDA RECURRING

8One-offs

Net profit Q3 2022

1) in the managerial view 2) including prod. materials and electricity for PSP 3) PDP Fund 4) excluding additional estimation of balancing difference cost 5) margin on distribution
and sales of electricity 6) Ancillary Services 7) net profit to equity

-573

G
e
n
e
ra

ti
o
n

Odpis na Fundusz WRC - nałożenie limitu cen 
sprzedaży energii-

Cost of agreements with the social side-

Higher distribution tariff+

CO2 price (PLN -1 651m) (+126 PLN/t)
Shortage of CO2 (PLN +1 196m) (-4.0m t)

Volume of coal (PLN +263m) (-7m GJ)
Volume of gas (PLN -203m) (+2.1 PJ)
Gas price (PLN +272m) (-59.1 PLN/GJ)

+Price of electricity (PLN +2 248m) (+176
PLN/MWh)
Volume (PLN -1 706m) (-2.8 TWh)

+

+

+

-

-

+
-

Lower margin on sale of electricity-

1

2

3

4

4

5

6

7

No business activity in Q3 2022+
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CAPEX  Q3 2023 y/y (cash in PLN m)*

Connections of new cus-
tomers, cable grounding, 
spending on medium and 

low voltages grids

Construction of offshore wind 
farms, modernizations of

Hydro PP Dębe and Pumped
Storage PP Porąbka-Żar

New Czechnica
CHPP

* in the managerial view

1 952

2 426

128

728

119

515

351
3

Q3 2022 Conventional
Generation

Low-emission
sources

District Heating

86

Renewables Distribution Energy Railway 
Services

Supply, Circular
Economy, 

Other activities

Q3 2023

+474

Q3 2022 1 952 142 812 189 283 503 0

Q3 2023 270 84 308 369 1 018 351 2 426

CCGT in
PGE Gryfino 2050

23

26

Modernization of power
supply systems and 

construction of traction
substations
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Summary of Q3 2023 -net debt

• Main factors affecting net debt level at the end of Q3
2023:

• Achieved recurring EBITDA PLN 2.5 bn
• Cash investment spending PLN 2.4 bn
• Provision on CO2 PLN 5.6 bn
• Acquisiton of wind farm (shares in SPVs) PLN

0.3 bn

• Economic value of net debt (adjusted by forward 
payment and settlements of CO2): PLN 18.5 bn
(Net debt/ LTM EBITDA recurring = 2.00x)

Net debt in PLN bn

-0.22x -0.37x

Net debt/ EBITDA recurring

0.76x 0.84x 0.17x

-1.84
-2.66

5.94

7.63

1.59

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023

3.43

-6.04
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Recurring EBITDA: outlook for 2024

2024 vs 2023
Perspective

Main factors

Conventional
Generation

• Assumed lower margin on sale of electricity

• Lower revenues from Capacity Market

• Pressure on production volumes from new RES capacities, assumed higher wind and PV generation,
import of electricity

• Assumed lower level of unit cost of production fuels (hard coal)

District Heating

• Assumed lower prices of electricity

• Decline in revenues from support for gas cogeneration

• Slight increase in heat tariffs

Renewables
• Comparable result of pumped storage power plants

• New PV and wind capacities

Supply • Decline in additional estimation of balancing difference cost.

Distribution

• Expected higher WACC as result of assumed additional premium for reinvestment- approx. 10%
plus premium for reinvestment

• Expected higher Regulatory Asset Base (RAB) at approx. PLN 21.6bn

Railway Energy 
Services

• Decline in revenues from connection fees

• Expected higher WACC
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Regulatory uncertainty on energy market



Q&A session


